Community L.I.F.E. Network

Sponsorship Proposal Template

1. Name of Project Requesting Sponsorship

The Library of Life
DBA: The Library of Life, Library of Life, The LOL, LOL, #TheLOL

2. Contact Information *

Ben Miller, Heirloom Bay

Founder & Board Director at The LOL
bdrakem@gmail.com

631-258-0260

Jennifer Ambrulevich, SF Public Library
Board Director at The LOL
jennifer.ambrulevich@sfpl.org
415-557-4400

Vlad Metrik, Social Intrapreneurs
Board Director at The LOL
Vlad0707@gmail.com
415-819-6444

3. Description of Project *

The Library of Life is a program through which participants can “check out” plants of all kinds, at all
stages of life (seed, start, clipping, etc.), which they can check back in by donating the
seeds/clippings that the plants they borrowed bequeath. That is the ideal exchange, but
participants can also take plants without donating their own and donors can bring plants that they

didn’t receive from The LOL.

The components of the Library of Life include an heirloom seed bank and the first-ever succulent
bank, tillandsia bank and cactus bank. These are currently available by mail and at the SF Public
Library’s Ortega Branch on the first saturday of each month. Meanwhile, the seed bank is available

daily at Avenues Dry Goods in Outer Sunset.
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4. Legal Considerations *

Our original business model was for-profit, selling air plant, succulents and heirloom starts. The
latter required a greenhouse in Heirloom Bay, which Heirloom Bay rented for 6 month and forfeited
at the end of September. Since that time, Heirloom Bay has transitioned to terrariums and
driftwood plants, while launching a nonprofit program, giving away everything else Heirloom Bay
used to sell for free. We’d now like to ask for tax-deductible donations from past participants of The
LOL.

5. Historical Background

Ben grew up working on a historic fruit farm each summer and missed using his hands after several
years of full-time office work. He started looking for farm but settled for a greenhouse in Halfmoon
Bay, where he and Carol Hesselgren started growing heirloom starts in May. Since that time, our
business model has shifted quite a bit we’ve reinvented ourselves several times looking for a viable
way to operate. Fortunately, applying the principles of permaculture to our organization
development allowed us to develop organically. | moved to San Francisco and Carol moved out of
state so we had to give up the greenhouse in September. After transplanting what we could in Outer
Sunset, we really had no choice but to start giving plants away. The response to our free plants was
so powerful that we knew we’d unlocked part of the solution. We didn’t expect to form business
partnerships this way though, which is exactly what happened.

We launched the “succulent bank” first, in September, offering free succulents at Ben’s office and
home. One of our first participants was Jennifer, a local librarian with a similar interest. Without
soliciting a single library we found our first LOL venue. Just before we stopped doing one-on-one
appointments thanks to Jennifer, we started the tillandsia bank and dropped off air plants to Eve,
who happened to be opening a store in Sunset the next week. Avenues Dry Goods now hosts our
complimentary seed bank daily and gives away the heirloom starts left over from our monthly plant
swap the following day.

6. Responsible Parties *

Ben, Jennifer and Vlad

7. % of Total Incoming Cash Flow (Revenue) for Umbrella Admin *
10%



